
"COIL Coordinators Workshop"



Objective:
To provide attendees who want to have (or already have) the role of COIL Coordinator in their
institution with a framework, a methodology of best practices, and experience in implementing
or developing a COIL program. Participants with COIL experience are encouraged for the
maximum benefit of the workshop. Attendees will discuss theory and practice during two
sessions to develop a draft COIL program for their institution as a final takeaway of the
workshop. The workshop will be conducted in English, but the use of Spanish will be an
additional tool for the success of the workshop and intercultural sensitivity for attendees.

CONTENT:

Day 1: Leadership and management: A broader overview of a COIL Coordinator competencies.
Institutional Governance.

a) Competencies of a COIL coordinator. Role of COIL Coordinator. Barriers/Challenges and
how to address them.
b) Institutional governance, policies, and strategies for COIL success.
c) Internationalization expertise.
 
Day 2: Advocacy and personal effectiveness: Focusing on specific COIL Coordinator roles
specific to faculty/professors

d) COIL Promotion. Communications (internal/external).
e) International Partnerships for COIL (institutional and faculty-to-faculty)
f)  Faculty Development (training, recognition, follow-up)

Register here:

Click Here

https://forms.gle/1Z1fLoFuaXT3jeBR8

